
DNA 100 day journal to develop a business community mindset

#100 days



DAY 1
Art.

To create a work of art. We scrapped our 
first attempt.  We are clear on who we are 
and it’s definitely not management 
consulting, or ‘agency-like’.  It’s a difficult 
one to address because we also realised 
that we are not about waiting for a perfect 
product before its launched or shared.  So 
for now, we share our beliefs, while in the 
background we are working at speed to get 
a new face on, like yesterday.  Oh, and we 
can’t just focus on building who we are, we 
have a real client and we need to put them 
before us today.



DAY 2
Design studio.

We have been thinking about the concept of a Design 
Studio.  What is it?  It’s a physical space.  It’s a 
way-of-work. It’s a place to design, create, solve, 
generate, discuss, share, steal, learn, show.  A place to 
make stuff happen!  A place where YOU can become 
known.
DNA started out with two people.  And today we’re a 
company spreading through South Africa.  Our studio 
may be in Cape Town, but everyone at DNA is free to 
live and work wherever they want.  Even remotely.  We 
bring a unique perspective to what we do. We are 
artists.  We are craftsman. And our studio is where we 
bring it all together. 
Our Design Studio is our way of work and it opens 
2020. We’ll have a webcam rollin’ (meaning we’re 
always switched on and in touch) for everyone no 
matter where they are to share (and be a part) of the 
stuff we’re making!



DAY 3
Trust.

The human being cannot be replicated.  The 
human being is more important than 
technology.  At DNA we talk about things like 
trust when we look for people to join us.  We 
look at trust, not just performance as reasons 
to judge whether we should let someone on 
our team.
In business they only want to see what your 
performance was and where else you worked 
before.  They never consider trust.
Performance = how good are you at your job.
Trust = your character.
We’d rather have a medium performer with 
high trust on our team.



DAY 4
Finding value in people. 

If you want to start 
having a career defined 
by fulfilment and 
success, then find a job 
that values your 
productivity and what 
you bring to the table, 
not your attendance. 



DAY 5
Live what you say you are. 

If your business is built on a belief system, then this has to 
be evident in all you say and do.  And this doesn’t just 
mean in the capacity of your business, but in the capacity 
of YOU.  Why?  Because that’s when people start believing.  
Otherwise, you’re just trying to sell them something you 
might not buy yourself.  DNA believes in helping businesses 
that are real, believe in their products so much that they 
would buy it themselves, and put their customers first.  
How do WE live it?  You see it in all we do.  We only work 
with people that share in our beliefs from partners to clients 
to suppliers. And we only buy from providers that share in 
our beliefs (I just changed my medical aid from a monopoly 
that makes me feel like a number, to a smaller provider with 
a better product who actually values my patronage.)  
We want to share their stories so we’ll be adding links to 
them on our website and including them as our examples in 
our conversations so we can learn from them and share our 
belief’s ‘in situ’!



DAY 6
We hustle.

The hustle brings 
the money.  The 
experience brings 
the knowledge. 
The persistence 
brings the success.



DAY 7
Leave. 

“Distance and difference are the 
secret tonic of creativity. When we get 
home, home is still the same. But 
something in our mind has been 
changed, and that changes 
everything.”

- Jonah Lehrer

Your brain gets too comfortable in 
your everyday surroundings. You need 
to make it uncomfortable.
Oh, and food. The food should be 
good. You have to find a place that 
feeds you (creatively), socially, 
spiritually, and literally.



DAY 8
Make your home. 

Home is not just a physical place, it’s a 
state of mind. A sense of home is 
something you feel. You feel free to be 
you, free to express with no judgement. 
You feel comfortable enough to be 
brave, bold and take risks because 
failure is ok. You feel understood, 
accepted and loved for who you 
inherently are, not what is acceptable to 
portray. 
Our business, DNA, is not a house, it’s a 
home. We are in the business of helping 
other businesses become a home.



DAY 9
There is more to life. 

….. than money. Sure, a business exists to make 
money, there is no denying that. But, how and why 
money is made is where the real joy lies. When the 
purpose of the business is to help others through 
your product or service, the money tends to follow 
after. Why? Because your focus is in the right place, 
its human, sincere, and honest and as your potential 
customers are human too, they will connect with 
this authenticity and transparency. Our joy comes 
from a very human place: seeing people who feel 
dragged down by business pressures transform into 
motivated, inspired and commercial pioneers in 
what they do. That is what brings purpose to what 
we do at DNA, that is why we do what we do, that is 
why we are in the game of humanizing business. 
Getting paid to do what we believe in, that’s the 
cherry on the top!



DAY 10
Freedom and value. 

Freedom is what we’re all looking for and 
creating value is the way to achieve freedom. 
Value is created when you make something 
useful and share it with the rest of the world.
Build something beautiful on your way to 
freedom. 
We started with an idea and we’re figuring 
everything else out along the way. Each step 
along the way the value of freedom has been 
a constant compass. 
There is no rehab program for being addicted 
to freedom. Once you have seen what it’s like 
on the other side, good luck trying to follow 
someone else’s dream.



DAY 11
Values, belief’s and trust. 

DNA. We’re a company. What is a company? We’re a 
group of people with a common set of values and beliefs.
When we are surrounded by people who believe what WE 
believe, something remarkable happens. Trust emerges. 
Trust is a distinctly human feeling. We need trust. If we 
have trust we are more willing to take risks, to experiment, 
to explore. With the confidence that if we fail those we 
trust will pick us up. Will help us. Our very survival 
depends on it.
We’re not good at everything. We’re not good by 
ourselves. But as a group we’re pretty damn amazing. 
Because we all have our strengths and we all have our 
weaknesses. Our goal is to amplify our strengths and 
surround ourselves with people who can do what we can’t 
do.
And it’s all based on what we believe. The sense of trust 
comes from the sense of common beliefs and the sense 
of values.



DAY 12
Our business is to inspire. 

Intelligence. Stamina. Courage. And heart. 
That is DNA.
Our business is people. We’re undersized. 
We’re trouble. We’re untrainable. What do we 
bring to the breed? The heart of a survivor.
A lot say we can’t do what we do. We’re 
fly-by-nights. Lucky. They advise others to 
ignore us.”They will never make it.” “They’re 
too small.” That makes us run faster. We will 
outrun every single one of them. We’re not 
sleigh dogs. We’re leaders in our field.
They always thought we lived for the sled. 
When all along what we lived for, is to inspire.



DAY 13
When to start. 

Today we learnt about starting too soon.  Know the 
phrase ‘failure to launch’?  We know that waiting for 
everything to be perfect before starting means you never 
really start. Why?  Because nothing is ever perfect, and 
we cannot predict everything, so we need to launch in 
order to start our real learning.  These learnings help us 
tweak our offering and that’s how we get better.
But we never gave enough thought to the pitfalls of the 
reverse: starting too early.   We’ve learnt that starting too 
early, with not enough thinking and preparation is a major 
drawback that is difficult to come back from (not 
impossible!).  Why? Because the excitement to launch is 
replaced with disappointment and wasted time, effort and 
money. Sometimes the excitement of new ideas propels 
us into action but we have learnt the value of stepping 
back. There are always signs of concerns which shouldn’t 
be overlooked or belittled. Pay close attention and 
regroup.  Then decide to launch or scrap and move on.



DAY 14
A belief system. 

Early on into establishing our business, it’s become 
clear that the glue that keeps everything from 
crumbling apart is a solid belief system. What do 
you mean ‘belief system’? Well what do you believe 
in? What are your core values and beliefs from 
which you live your life and business? Yes, your 
business should have the same belief system, it’s 
who you are and how you approach work, people, 
problems, make decisions, it’s your compass that 
guides you. It should be clear right in the beginning, 
give it the time and attention it deserves because 
when you hit a wall, when you have difficult 
decisions to make, when you aren’t sure how to 
handle unexpected challenges, it’s your belief 
system that reminds you what you are all about. 
Without that, authenticity is lost and the magnet that 
draws people to you will lose its power. 



DAY 15
Embrace the struggle. 

When things come easy it usually means 
things are going right. When things get 
stuck, we face struggles. There is something 
about the struggles that brings us back 
down to earth, it’s our reality check, an 
opportunity to pause. Encounting a struggle 
brings you a problem requiring solving. 
There is no perfect life because we are 
human and there is no perfect business 
because business is human too. So there 
will be struggles, accept this to avoid shock 
and disappointment. The struggles make us 
stronger, and present opportunity to learn 
and be better. Embrace the struggle.



DAY 16
Just get started. 

Just get right into it.  I distinctly remember how we 
asked ourselves early on we’re probably 
over-committing here.  Do we really want to commit 
to doing a thirty day experiment back-to-back for 100 
days? Actually, forever?  But then we said. “Screw 
it!” Let’s just give it a shot and see where it ends up.
We didn’t know what we were getting into.  We didn’t 
know what challenges we would yet face but we just 
got started. And that’s probably the best thing we 
could have done.  We realised: don’t overthink 
things. Don’t try and think through every hypothetical 
future problem or challenge that we’ll face.  Let’s just 
get started. Let’s use that initial motivation and 
inspiration, that original spark to try something new.  
And then we’ll figure out those problems as we get to 
them.  But that’s not for right now.  Right now is to 
JUST TAKE ACTION.



DAY 17
Find time. 

Don’t say you don’t have enough time.  
We’re all busy.  We all get 24 hours a day.
People often ask us, “How do you find the 
time for all this?” And our answer remains 
the same, “We look for it.”  You find time in 
the cracks between the big stuff - your 
commute, your lunch break, the few hours 
after your kids go to bed. You might have 
to miss an episode of your favourite show 
on TV, you might have to miss an hour of 
sleep, but you can find the time if you look 
for it.
We like to work while the world is sleeping, 
and share while the world is at work.



DAY 18
Feed your brain. 

Your brain gets too 
comfortable in your 
everyday surroundings. 
You need to make it 
uncomfortable.   And 
we think bad weather 
leads to better art.



DAY 19
Food. 

Oh, and food. The 
food should be good. 
You have to find a 
place that feeds you 
— creatively, socially, 
spiritually, and 
literally.



DAY 20
Be Kind. 

“There’s only 
one rule I know 
of: You’ve got 
to be kind.” 

- Kurt Vonnegut



DAY 21
Validation is for parking.

For designers: people will 
misinterpret you and what 
you do. They might even 
call you names. So get 
comfortable with being 
misunderstood, disparaged, 
or ignored—the trick is to 
be too busy doing your 
work to care.



DAY 22
Be original. 

Be regular and 
orderly in your life, 
so that you may be 
violent and original 
in your work.

– Gustave Flaubert



DAY 23
Talented? 

If you ever find 
that you’re the 
most talented 
person in the 
room, you need to 
find another room.



DAY 24
Take care of yourself. 

The thing is: It takes 
a lot of energy to be 
creative. You don’t 
have that energy if 
you waste it on 
other stuff.



DAY 25
Don't kill creativity. 

“Telling yourself you 
have all the time in the 
world, all the money in 
the world, all the colors 
in the palette, anything 
you want — that just 
kills creativity.”

– Jack White



DAY 26
Speak to your customers, 
employees and vendors. 

Organize your time to 
speak to customers, 
employees and vendors. 
You need to seek ideas 
dynamically and in 
different ways, instead of 
relying on big meetings or 
mirroring what’s out there.



DAY 27
A human centered mindset. 

Human Centered Design is more of a 
mindset than a toolkit. It’s as simple as 
changing your mindset. It’s not some 
1-2-3 sequence but instead a blind 
process. Put aside the notion that 
design is a self-contained act that 
begins towards the end of a 
product/service design lifecycle. It is 
instead a way of looking at creating a 
solution. The toolset will vary from 
design to design. It’s the mindset of the 
designer that will be the killer 
advantage. 



DAY 28
Creativity is no on-demand.

Set a personal schedule.  Learn to stick to and to respect that 
personal schedule.  Have an entry in your calendar that says 
“Do not book anything”.  This is your personal time. You can 
go watch a movie, go walk in the park, read a book, sleep, go 
for a swim, cook, or, whatever you want.  It’s YOUR time.  
Creativity doesn’t happen like the flip of a switch.  You can’t 
say “ok, be creative now”.  I wish!   It happens when you’re in 
the shower, when you go for a walk. when you’re in the car.  It 
happens at these weird times.  But it’s not an accident when 
it happens.  
All information in our brain gets filed somewhere but we don’t 
have access it to it all the time.  It IS there!  So, we 
brainstorm with ourselves all the time!  The value of 
brainstorming is not to solve the problem.  It’s to ask 
questions.  The value of asking the questions is to give your 
mind time to figure it out. Go for a walk.  Go for a drive.  Go 
to a museum.  Your mind needs time to float!
The problem is we keep filling up the empty space with stuff.  
With meetings.  With our cell phones.  Just let your mind 
wonder.  Don’t miss out on the opportunities.



DAY 29
24/7/365.

When you have seriously taken the leap and 
committed to your new venture, success lies in 
dedication. What does it mean to be dedicated to your 
passion? It means you don’t stop. Being open to ideas 
and opportunities means you don’t shut down. When 
you shut yourself off in the evenings, weekends and 
other times, it means lost ideas, lost opportunities, lost 
energy for your business. 
This does not mean you never take a break or rest. We 
know the value of stepping back – it brings forth more 
energy to continue going strong. Being dedicated 
means openness even at times that may not seem 
ideal. In fact, downtime is often rife with opportunity 
and when you remain open, it’s yours for the taking. 
Work mode becomes a constant state where you view 
the world through the lens of your passion. It’s a 
mindset, a way of living, it becomes your new normal, 
and you and your business grows while life is lived.



DAY 30
To be a craftsperson.

A craftsperson battles for perfection.  Never willing to 
give in or walk away. We’re DNA. We create 
experiences from the ground up.  Using the tools we 
feel comfortable with and used by pioneers before us.  
We weren’t always free.  We worked office hours 
chasing money and titles.  And it nearly broke us!
So we threw it all away and started over.  We decided 
to create what we believe in.  To feed our souls.  And 
we have never looked back.
We believe there’s a craftsperson in all of us.  So join 
us on a quest.  To uncover the skills and mindset that 
build our society.  One craftsperson at a time.  We will 
discover what drives the men and women that we call 
our heroes.  We will learn their craft.  And maybe even 
find some inspiration along the way.  There is a part of 
you in everything you do. Your legacy. 
A craftsperson’s legacy.



DAY 31
How to make an impact.

You can get everything you want by the click of a 
button. ANYTHING. Except. Job satisfaction and 
strength of relationships.  There’s no app for that.
People quit. Why? Because they feel they’re not 
making an impact. Everybody wants to have an 
impact on the world. What we need to learn is 
patience.  Things that really matter, like love, like job 
satisfaction, like joy, love of life, self-confidence, a 
skillset, all of things things take time.  It’s difficult.  It 
can be lonely.  If you don’t ask for help then you will 
fail.  Stick to what you do. If you believe there’s 
something there, don’t give up. You can skip a day 
or two. That’s okay. But if you stick with it you WILL 
start seeing results. It’s about consistency. Practice 
daily. It’s the accumulation of all the little things that 
lead to the you loving what you do.  Who you are. 
It’s hard work. 



DAY 32
Make something.

There’s more to 
life than work. 
Build something. 
Make 
something. 



DAY 33
A sound board.

We cannot always control when thoughts and ideas come 
to us. When they do, you are always your first soundboard 
when you have those conversations with yourself as you 
ponder and mull over things.  Don’t forget the second 
most important step – to soundboard with others.  
Sometimes things make better sense when you actually 
hear yourself think and this happens in conversation. It’s 
about perspective. When we rely solely on our own 
perspective, we become (many times unintentionally) ego 
driven. Perspective from others offers opportunity to 
review our perspective, to refine it, to ask ourselves 
questions we may not have thought of, it makes us better.  
We grow from gathering perspective, looking at things 
from other angles. A soundboard is not another 
perspective to blindly follow. It is rather your springboard 
to developing your thinking. Your intuition still leads. A 
soundboard is a means to take your thoughts and ideas 
to the next level.



DAY 34
Clean up.

To de-clutter. The more we gather over time, the 
more clouded things become be it in our minds or in 
our physical space. There is something that 
happens when we ‘spring clean’ our lives. When the 
old is let go, there is room for the new. Approaching 
life as your canvas that is never fully cleaned (we 
want to hold onto experience, lessons, good things) 
but is refreshed continuously means you 
consciously make an effort to open yourself up to 
new ideas, new things, new energy. When you 
don’t, you breed stagnation, old ways and a 
clouded view of where you could be headed and 
growth is stunted. As our passion is intertwined with 
our personal and business life, clean up on all fronts 
to move forward and welcome success and 
goodness into your existence.



DAY 35
Respect your network.

We agree with the value in building up your personal 
and professional network over time. 
First rule: this needs to be genuine otherwise people 
will opt out of your network. Real relationships take 
time and are based on various interactions that are 
consistent with good intention, and (importantly!) 
mutually beneficial. 
Second rule: don’t abuse your relationships you 
took the time and effort to build. Genuine 
relationships, the lasting ones, stay connected 
because they trust you. Don’t sell them something 
they don’t need. You want them to support you and 
in return their lives need to be better for it! Don’t mix 
charity and relationships, it dilutes the strength of 
the connection. What’s more, it’s not sustainable for 
business, if they really do benefit from your product 
or service, they, like any customer, will return.



DAY 36
Make peace and let go.

Sometimes we get to a point where something isn’t 
working and we reach ‘the end’. We are either forced to 
get to that point or we make the call. To hang on or to 
let go? When we hang onto something that has run its 
course, has proved it is not working or is already done, 
means we stop ourselves from moving forward.  We 
live in the past. And this gives power to further 
destruction. Why? Because we don’t move forward, 
we don’t see opportunity and we are filled with the 
feeling of post purchase dissonance – regret and worry 
over something that cannot or is unlikely to change.
But when we are brave enough to accept the end and 
make peace, we deal with it, learn from it, and begin to 
grow. Our perspective is changed, we are wiser and 
we notice opportunity like never before.  Making peace 
means we let go of the attachment from what was and 
open ourselves up to what could be. How exciting an 
end can be when you make peace!



DAY 37
Balance.

Strive for balance as it fosters clarity. 
When things are unbalanced in our 
thinking or doing, cloudiness can 
cause destruction. There is nothing 
wrong with intensity! But strive for it 
across domains, then you have 
balance at its greatest. When 
unbalanced, it means we take from 
one area to give to another and 
something suffers. You can have it all 
when you take the time and make the 
effort to reach a place of equilibrium.



DAY 38
When to jump.

We realized that if we were going to be 
in jobs that were financially stable but 
soul deadening, we might as well use 
that stability to moonlight our own 
destinies.  And a funny thing happened: 
We discovered that we weren’t alone in 
our dissatisfaction with the status quo 
of the working world.
Before we knew it we met with and 
were supported by a number of people 
who shared our beliefs.
We became community builders.  
Supper Connectors.



DAY 39
Thinking.

■ If you don’t build your dreams, others will 
employee you to build theirs.

■ Be loyal to those who had your back when you 
had nothing.

■ If you can’t manage stress you’ll never manage 
success.

■ Improve by 1% a day, and in 70 days you’re 
twice as good.

■ There is great power in writing down what you 
want. Be detailed. Be clear. Start. Now.

■ We cannot solve our problems with the same 
thinking we used when we created them.

■ Don’t give up. You have no idea what tomorrow 
may bring.

■ The happiest people don’t have the best of 
everything, they make the best of everything.

■ Happiness is the highest level of success.



DAY 40
Nothing is for free.

What is value anyway.  Value is truly reached when one 
actually receives enough benefits from something given, 
be it money, time, effort, etc.  And it’s not always about 
money exchanged for your product or service but other 
things are also up for exchange, things like advice, effort, 
kindness.  
How do you reach a state of value?  Honesty is a key 
criteria. We hold ourselves responsible for constantly 
critiquing what we are giving others and what we expect 
in return. In a mutually beneficial relationship it is essential 
to hold yourself up to high standards of giving but not to 
your detriment.  This is also about balance. No, we don’t 
expect to receive for every little thing that is given but in 
the spirit of giving it tends to come around again on its 
own.  
Don’t sell yourself short. Make sure value is received as 
much as it is given. And remember, giving is contagious 
and often returned in ways you never expect or imagine!



DAY 41
What’s your talent?

Everyone has a talent, we may not have discovered or 
nurtured it but deep within there is a calling for what we 
are designed to do. Sometimes it means we have to 
explore, experiment, reflect, evaluate or dig deep to bring 
it to the fore.  When you realise it, and give it the attention 
is deserves, we begin honing our craft.  There are many 
things we may be good at, we may even be exceptional at 
it but your real talent is about how it makes you feel.  
Does it light a fire inside?  Does it make you truly happy 
and smile from the inside out?  Do you get lost in the 
moment and time disappears and you go into your mode 
and cant get out? Do you think about it often, at random 
moments, is it part of you? Your talent IS part of you, and 
when you neglect it and settle for what you can do, not 
what you love to do, true fulfilment can never be reached.  
Whether you use your talent full time or as a side hustle or 
hobby, whatever you do, don’t ignore the very thing that 
can bring you the ultimate life experience.



DAY 42
Five ways to invest in 
yourself.

1. Set goals.
2. Learn to cook.
3. Manage your time.
4. Be a connector.
5. Start a side hustle.



DAY 43
Business is emotional.

Business is supposed to be about figures, operations, sales, 
you know, all the theory around bottom line profits and a 
well-oiled successful business. But… we don’t like 
conformity for a start, for us, business is actually emotional.  
A business is born from human idea/s. Its people who make it 
happen, people who run the business and who do we sell the 
product or service to? That’s right, people. So how can 
business not be emotional and how can we not make 
emotional decisions in the best interest of the business?  
When a customer and the people of the business connect 
from a human perspective, an emotional connection, we have 
something special. This is the heart of a meaningful sale 
which promotes loyalty and even referral. And… it fills the 
people in the business with meaning and purpose because 
they are fulfilling a human need. It’s about having integrity 
and actually helping people and those willing to give 
compensation for that kindness. Humanising business is 
essential to form lasting connections and keep businesses in 
check with true value creation. Then business happens… and 
multiplies.



DAY 44
Listen more, talk less.

Developing the art of listening brings great reward.  
Yes, it’s an art!  When engaging with your customers 
and clients, you’ll be surprised at how much they are 
willing to share if they feel they are being heard. The 
conversation becomes less about being ‘talked at’ and 
more about the volunteering of information. This is 
gold!  Information about why they buy, why they don’t 
buy, ideas on how your product or service could be 
better, how to sell more, intricate detail around their 
needs seeking fulfilment and the benefits they are 
looking for, why they will or won’t remain loyal, what 
will make them refer your offering to their network of 
friends and family, and so much more. Those that 
listen and do something with the information to 
improve rather than give reasons why they are wrong, 
have the opportunity to grow and better at their 
business. Sometimes the next big business idea is 
grown from customer insights.



DAY 45
Put people first.

Often when we talk to people we hurt people. Be careful of that 
wave of destruction. We need to regain trust. Often we don’t see 
people. We see pieces to a puzzle, we see a potential purchaser, 
we see zero’s and Rand signs, credit card swipes and bottom 
lines. Every Rand our company makes is a reason not to change.  
“That worked. We don’t need to change.” So a lot of the negative 
things we’ve done in our past we have tied to our success.  
We need to pick at what we need to get rid of that is actually bad.  
And what do we need to keep that is actually good.  It’s all back to 
basic principles. And it takes leadership.  It’s not in your business 
plan or on a sign in foyer. Instead, it’s the things that our parents 
taught us! Like the very basic principles of life: don’t lie, love one 
another, be kind, share, be generous. We should be crushing it at 
these basic levels. It’s difficult. This is where we find success.  
When we can be these moral ethical and integrity type of leaders.  
The most important ingredient to run a successful organisation? 
Emotional leadership. Stop seeing money as the primary goal.  
Money should be a by product of helping people. Focus on 
changing people's’ lives. So shift that into purpose. Shift that into 
caring.



DAY 46
Everyday lessons.

There are lessons to learn in the most 
unexpected places, they are frequently placed at 
your disposal should you be open to receiving 
them. Everyone you come into contact with has 
the potential to show you a different way of 
addressing a problem. The answer or lesson is 
not always obvious, it’s for you to take in, digest 
and find it’s value. 
Watching how one of our clients interacted with 
their customer brought to our attention, how we 
would like to treat each and every one of our 
clients. The level of personal attention, 
motivation and fine balance between 
encouragement and enforcement was admirable. 
This time our client taught us. We grabbed the 
lesson with both hands and ran with it.



DAY 47
Simplify.

Status anxiety. The constant tension or fear of being 
perceived as “unsuccessful” by society in materialistic 
terms. 

- Alain de Botton

What is the solution? Care less about what other 
people think. People don’t like us because we don’t 
measure up to their definition of success. Well, that’s 
their problem. Once we accept that our wholeness 
does not depend on material success, we can truly 
enjoy the richness of a simple life. Be content with 
less. That is the ultimate civil disobedience in modern 
times. 
Loosen the grip of what modern society has over us by 
not needing what they have to offer. 
Be in the moment. It doesn’t require anything more 
than our attention. 
Simplify.



DAY 48
Give what you have.

“Give what you have. To someone, it may be better 
than you dare to think.”

– Henry Wadsworth Longfellow

Good work isn’t created in a vacuum, creativity is 
always, in some sense, a collaboration, the result of a 
mind connected to other minds. Being valuable to a 
community is not about how smart or how talented you 
are, but about what you have to contribute – the ideas 
you share, the quality of the connections you make, 
and the conversations you start.
If we forget about (being) genius and think more about 
how we can nurture and contribute to the community, 
we can adjust our own expectations and the 
expectations of the worlds we want to accept us.  We 
can stop asking what others can do for us, and starting 
asking what we can do for others.



DAY 49
Many little customers.

We don’t want one or two big clients. Then we have to 
change our product and us for them. Who are we really 
working for then?  Are we self-employed or is this client our 
boss?
We don’t want an organisation to practically own us. By trying 
so hard to please the big client, you will lose touch with the 
rest of the world. 
So we designed our business to have lots of little clients. We 
don’t want to please the one big client. We want to please the 
majority. And ourselves. No client can tell us what to do. 
Because we do what we do for all our clients. As long as we 
keep our clients happy in general. 
We hear the opinions of hundreds of people and stay in touch 
with what people want. 
We don’t want to be megastars. We build our business on 
serving thousands of customers, not dozens, so we don’t 
have to worry about one customer leaving or making special 
demands. If most of your customers love what you do but 
one doesn’t, you can just say goodbye and wish them the 
best with no hard feelings.



DAY 50
Never forget why you’re in 
business.

There are only two numbers that 
matter: how much is coming in; 
how much is going out. As long as 
there is more in than out, the rest 
don’t matter. And everyone is 
happy. We don’t know what our 
growth rate is. We never forget 
why we’re doing what we’re doing. 
“Are we helping people? Are they 
happy? Are WE happy? Are we 
profitable?” Isn’t that enough?



DAY 51
How do you grade yourself?

For some it is in how big and fast they can 
grow. For some it is how much money they 
make. For others it is about how much 
money they can give. For some it’s how many 
people’s lives they can influence for the 
better. 
For us it is how DEEPLY we can influence just 
a few people’s lives. For us it is how many 
useful things we can create FOR OTHERS. 
For us it is about how many people we can 
inspire. 
How do WE grade ourselves?  We make sure 
we stay focused on what is important to US 
instead of what OTHERS think we should. 



DAY 52
Customers first, you 
second.

I was asked once “What if someone else starts doing what 
DNA does? Since that’d be the end of DNA, how do you plan 
to stop that?” I said “Honestly I don’t care about DNA.  I only 
care about the people out there, the business owners, the 
starters, the entrepreneurs.  If someday those people don’t 
need DNA anymore then that’s great!  I’ll just shut it down and 
get back to connecting people on my own.”
He was shocked. A business owner that says he didn’t care 
about the survival of his company?!  
To me it is just common sense: you should care more about 
your customers than you care about yourself.  Isn’t that rule 
number one of providing a good service?  It’s all about them, 
not about you.
Don’t get trapped in survival mode. A business started solving 
a problem. But if the problem is truly solved then that business 
would no longer be needed. Beware of not keeping the 
problem around so that you can keep solving it for a fee. Your 
company should be willing to die for your customers. That’s 
what business is all about: care about your customers more 
than about yourself and you will do well.



DAY 53
Ask questions.

When asking the right questions, conversations 
begin to offer lessons and learning.  Information 
and perspective is not always volunteered, 
sometimes it requires the tactful skill of drawing 
this out.  The best question… always ask ‘why’.  
Doing this helps to shed the peripheral rationale 
as to why people think they do what they do 
and gets us to the emotional and real reasons 
driving behaviour. The real needs and benefits 
seeking fulfillment are exposed. Asking ‘why’ 
hits the core, so allow for those awkward 
silences to pass as they are often followed by a 
splurge of divulged thoughts and feelings. Now, 
we begin to understand the humans we are 
interacting with.   



DAY 54
Surround yourself with 
like-minded people.

In business we seldom work alone. We have 
suppliers, service providers, partners, customers 
and so on. All these people we are connected 
with in some way. So how do you choose who 
you do business with? Yes, it’s a choice.
What’s your decision making based on? Price? 
Quality? Experience? Referral? Brand 
recognition? Size? Status? Many of these factors 
are part of the equation and should be 
considered but there is one criteria that stands 
out to us: what is their belief system? What do 
they stand for, what do they believe in, what 
mindset and set of values governs how they 
approach their business? If it mirrors yours, you 
have the foundation of a great relationship. 
Simple.



DAY 55
Be responsible for your own 
happiness.

“Happiness is an inside job. Don’t assign anyone 
else that much power over your life,” - Mandy Hale

If you expect others to make you happy, you will 
always be disappointed. Being responsible means 
not blaming others for your unhappiness. Instead of 
looking to get happy from a person or a job, or an 
external factor, view relationships and/or work as 
outlets for happiness, and focus on how you can 
give more happiness.If you are waiting for others to 
help you enjoy life, you are in the wrong lane
Lean into the little joys in life when you find them. 
The simple things are the most extraordinary things 
that sometimes makes life easy to manage.The little 
moments you are not noticing are the true pursuits 
that can guarantee every joy. True happiness is 
about embracing the little joys in life.



DAY 56
Unlock your power.

“Our culture made a virtue of living 
only as extroverts. We lost our 
center and have to find it again.” 

– Anias Nin

There is a word for “people who are 
in their heads too much”. The word 
is THINKERS. Staying true to your 
temperament is the key to finding 
work you love and work that 
matters. “In a gentle way, you can 
shake the world.” 

- Mahatma Gandhi



DAY 57
Specialise.

The world is drowning in 
undifferentiated creative businesses.  
What the world needs is deep 
expertise. Expertise is the only valid 
basis for differentiating ourselves 
from the competition. Not 
personality. Not process. Not price.
It is expertise and expertise alone 
that sets us apart in a meaningful 
way. Be sure you know what 
expertise you offer.  You will be hired 
for this expertise.



DAY 58
Business goals are 
personal.

Who are the multifaceted people behind your 
business? We took a good look at ourselves and 
we saw designers, problem solvers, marketers, 
writers, cooks, analysts, campers, musicians, 
researchers, hikers, readers, travellers, 
facilitators, gardeners, volunteers, innovators, 
parents, dreamers and hard workers.
Our goals are set for humans not robots, they are 
personal and professional goals intertwined as we 
are more than our job roles or titles.  Our goals 
have always been the same: have fun, do 
exceptional work, build the best solutions in the 
business, experiment, pay attention to the details, 
treat people right, tell the truth, have a positive 
impact on the world around us, give back, and 
keep learning.



DAY 59
To design is to create.

The design way. To design is to 
create.  It’s a mindset, not aesthetics.  
It’s about solving problems and 
creating solutions. The design way 
embraces asking why, challenging 
old ways, being curious and 
optimistic, and making it your 
mission to find out what you don’t 
know so that you can create what 
could be. Being better is a choice.  
its about shifting perspective on how 
we view and handle our everyday. 



DAY 60
The value of experience.

Building, running and 
(not) growing a 
business. We have 
something to say about 
this.  It’s not based on 
academic theories.  It’s 
based on experience. 



DAY 61
Don't follow the crowd.

A lot say we can’t do what we do.  These critics 
don’t understand how a company can reject growth, 
meetings, budgets, boards of directors, advertising, 
sales people and the real world, yet thrive.  That’s 
their problem.  Not ours.  They say you need to sell 
to the top corporates.  Screw that! We sell to 
everyone!
They say you can’t share your secrets, methods, 
ideas or way of work and still withstand the 
competition. They are wrong.  They say you can’t 
possibly compete with the big boys.  They say you 
can’t succeed by doing less than your competition.  
They say you can’t make it all up as you go.  But 
that is exactly what we’ve done!
They say a lot of things.  They are wrong.  We have 
proved it. We started this business to show you how 
to prove them wrong too.



DAY 62
Ignore the real world.

That would never work in the real world.  You hear it all 
the time when you tell people about a fresh idea. When 
you tell them about doing things differently.
This real world sounds like and awfully depressing 
place to live. It’s a place where new ideas, unfamiliar 
approaches and foreign concepts always lose.  The 
only things that win are the things that people already 
know and do.  Even if those things are flawed and 
inefficient.
You’ll find these real world inhabitants are filled with 
pessimism and despair.  They expect fresh concepts to 
fail. They assume society isn’t ready or incapable of 
change.   If you’re hopeful and ambitious they will try 
to convince you that your ideas are impossible.  They’ll 
say you’re wasting your time. Don’t believe them!
That world maybe real for them.  But it doesn’t mean 
you have to live in it.  We know because our company 
fails the real world test in all kinds of ways.



DAY 63
Success.

Failure is not a prerequisite 
for success.  Success is the 
experience that actually 
counts.  That shouldn’t be a 
surprise because it’s exactly 
how nature works.  
Evolution is always building 
on what worked. So should 
you. 



DAY 64
Planning.

Planning is guessing. Long 
term business planning is a 
fantasy. There are just too 
many factors that are out of 
your hands. Market conditions, 
competitors, customers, the 
economy, etc. Planning makes 
you in control of things you 
can’t actually control. Plans are 
really just guesses. 



DAY 65
Workaholic.

Our cultures celebrate people who 
work too much. Who kill themselves 
with hours over a project. Not only 
is this unnecessary, it’s stupid. It 
doesn’t mean you get more done, it 
just means you work more. It’s not 
sustainable. It doesn’t make you a 
hero. The real hero is already home. 
Because they figured out a different 
way of getting things done. 



DAY 66
Access to all - survival of 
the fittest.

Entrepreneurs. Managers. Leaders.  It smells like a members only 
club!  EVERYONE should be encouraged to start his own business or 
follow her own belief or lead initiatives.  Not just some rare breed that 
self-identifies as entrepreneurs, managers or leaders. There’s a new 
group of people out there starting business, managing projects and 
leading others. Yet they never think of themselves as entrepreneurs, 
managers or leaders. They just doing what they love on their own 
terms. And getting paid for it. So let’s replace those words with 
something more down to earth. Starters. Anyone who creates a new 
business, manages projects THEIR way, leads others, creates 
solutions, and makes the world a better place is a start You don’t 
need an MBA, a certificate or a fancy suit. You just need an idea, a 
touch of confidence and a push to get started. Figure out the problem 
and the value of its solution. Start making something. Create 
something YOU’D want. The easiest most straightforward way to 
make a great product or service is to make something you would 
want to use.  THAT lets you design what you know. And you figure out 
immediately whether or not you’re making is any good. Build 
products and services your customers can use and want to buy.  
There’s no need for focus groups or market studies or middle men. 
When you build a product or service you make the call on hundreds 
of decisions everyday. 



DAY 67
Your life’s work.

Go make a dent in the universe. To do great work 
you need to feel that you make a difference. That 
you’re part of something important. This doesn’t 
mean you have to find a cure for cancer. It’s just 
that your efforts need to feel valuable. You want 
your customers to say: this makes my life better.  
You want to feel that if you stop doing what you 
do, people would notice. You don’t have forever. 
This is your life’s work. Don’t wait around for 
someone else to make the change you want to 
see. Don’t think it needs a huge team to make 
that difference. It starts with you. If you’re going 
to do something, do something that matters.  You 
can destroy old models in your industry that has 
been around forever. 



DAY 68
Reach out.

Before: Networking is how you get ahead. “It’s not what you 
know; it’s who you know.” Brush up on your conversational 
skills or attend a seminar or exhibition to learn the tricks to 
successful networking.
After: It matters not how many people you know but how 
many people you helped, because those are the people 
who will be there for you when you need help.
A new way: We believe the way people network is wrong. 
The standard approach is transactional and self-interested 
with the guiding principle being “What can this person do 
for me?”. There is no sincerity, no authenticity, just a desire 
to grab as many business cards as possible, in the hope 
that one day one of them would produce a return.
Rather lead with generosity, show how what you bring to 
the table can benefit others. Creating a network means 
reaching out and being generous. By taking care of people 
within your sphere of influence, they, in return, will take care 
of you. Reach out to others and say: “We can help you get 
there.”



DAY 69
Community.

Community is a driving force in modern 
business culture, and you can’t create a 
community if everyone is just looking out 
for themselves. You need to look out for 
each other, develop opportunities for 
others, and find ways to make sure you 
all succeed.  Community building is about 
the very real need for connection.You 
don’t create a community if everyone is 
just looking out for themselves. You need 
to look out for each other, develop 
opportunities for others and find ways to 
make sure you all succeed. 



DAY 70
Business relationships.

How do we build business relationships? 
Business relationships that exist for mutual 
benefit. Business relationships through 
which something remarkable can happen.  
Business relationship building is something 
that should be taken very seriously. Our 
entire professional lives are based on 
helping business owners, entrepreneurs 
and professionals meaningfully connect 
and build value with one another. Good 
business relationships are about 
meaningfully and purposefully connecting 
and building value with one another.  



DAY 71
The power of connection.

We believe that social capital is the most important 
currency in the world. People, not money, are your 
most important assets; great things in business 
happen when the right people come together. Great 
business ideas are born and run out of the crafting 
of purposeful and meaningful connections.
The essence of community building is the process 
of connecting people for mutual gain. To care about 
people, and we love connecting people who should 
be connected.
Connectors are problem solvers. They make things 
happen through their keen understanding and 
utilization of social capital—that is, the people you 
meet and the standing you have with them. 
Consider carefully who you connect with. We need 
to respect our connections so then we should vet 
whomever we engage with. 



DAY 72
Your company is a product.

Yes, your company makes things or provides services.  But your 
company makes those things.  That’s why your company should be 
your best product. If you want to make a product better, you have to 
keep tweaking, revising and iterating. The same thing is true with a 
company. Don’t just change what you make, change how you make it.  
Don’t let policies control.  Don’t get stuck with yourself.  When you think 
of your company as a product, you ask different questions. “Do people 
who work here know how the company works?  Is it simple or complex? 
Is it obvious how it works? What’s fast about it? What’s slow about it? 
Are there bugs? What’s broken that we can fix quick? What’s going to 
take a long time to fix?”
Your company as a product has to be usable. It has to be useful. Realise 
the possibilities for improvement.  You can start creating something 
new.  Something better.  Start by working on things for as long as it 
takes.  Time box projects in six week cycles or one week cycles or 
whatever time frame.  Iterate your way to what works for you.  Figure 
things out as you go along.  Work your way towards them. Work at your 
company as hard as you work at your products or services. Think of 
your company in the same way as you would for different versions of 
your product.
Today’s DNA is like version 5 of DNA.  We got here by going there, trying 
that, and figuring out what works best. It takes everyone involved to 
make it better.



DAY 73
NO.

At some point we all 
have to choose. Be 
who the world wants us 
to be.   Leave who we 
are.   We’ve made our 
choice.  We won’t. We 
wrote down our name. 
DNA.  



DAY 74
Adding value, not 
harvesting.

Business hack.
Successful companies were not created 
in the faith of earning huge amounts of 
money. If you want your business to 
succeed, ask yourself what is the unique 
value proposition your product can bring 
to the market. There is always demand 
for new solutions so find your niche and 
satisfy the demand. Another opportunity 
is to provide an existing service or 
product with a better user experience. Be 
careful not to lower the price while 
making amends on the quality. 



DAY 75
Make people feel important.

Business hack.
What defines a great leader? The 
ability to engage every single person in 
the company and make them feel 
indispensable. Be equally generous 
towards your employees and partners. 
Always show your appreciation and 
make everybody feel they’re essential 
for the well-being of your business. If 
your employees feel empowered and 
self-conscious, the business will yield 
higher results as well.



DAY 76
Believe in yourself and your 
business.

Business hack.
You have to be resilient and 
able to continue building 
what you believe is the next 
best thing. Things you build 
will often not succeed, but 
ultimately, those losses will 
add up to a win, based on 
what you’ve learnt.



DAY 77
10 rules.

1. Put in the hours
2. Take responsibility
3. Just get on the damn horse
4. Make change happen
5. Be willing to fail
6. Blog
7. Act like a non-commodity
8. Be different
9. Treat different people differently

10. Seize the moment
– Seth Godin



DAY 78
Fall. Get up.

Failure is something we want to avoid. Falling is 
something that happens naturally.  WE want to 
fall and get up more often.  
You only fall when you push the boundaries. 
How do we embrace falling? When somebody 
falls, we say “Ok, try again.”, or “How can i help 
you get better.” Be relaxed about it! Encourage 
people to take risks. Encourage people to try. 
Let them feel that they won’t lose their jobs, you 
can’t do anything that’ll bring down the 
company anyway.
Give people the opportunity to fall and let them 
learn to fix their problems or guide them so that 
they can try again. Don’t create fear in people.  
Encourage them to get up and try again. We 
have to do that for people.



DAY 79
Connecting the dots.

It is impossible to connect the dots 
looking forward. It will be very clear 
looking backwards. So you have to 
trust that the dots will somehow 
connect in your future. You have to 
trust in something; your gut, destiny, 
life, karma, whatever. Believing that 
the dots will connect down the road 
will give you the confidence to follow 
your heart even when it leads you off 
the well-worn path. And that will 
make all the difference.



DAY 80
Make a dream come true.

Helping others making their businesses matter. We realised 
we had accidentally found ourselves in this business. We 
realised we were already living our full life making things that 
matter. We didn’t want anything to distract us from that. So 
we wrote down “a dream come true” deal from our clients’ 
point of view. The thinking behind this was to think with a 
different mindset – not one of running or growing a business.
In a perfect world, DNA would:
✓ put me first
✓ listen to me
✓ help me find freedom
✓ help me enjoy what i do (again)
And that was it, DNA’s mission! The key point was that we 
weren’t trying to make a big business, a big DNA.  We were 
just daydreaming about how one little thing could make our 
clients live in a perfect world.
When you create a business you create a little world for 
yourself.  Your perfect world.  When you make it a dream 
come true for yourself, it will be a dream come true for 
someone else too.



DAY 81
Motivate.

Great companies don’t hire 
skilled people and motivate them, 
they hire already motivated 
people and inspire them. Unless 
you give motivated people 
something to believe in, 
something bigger than their job to 
work toward, they will motivate 
themselves to find a new job and 
you’ll be stuck with whomever is 
left.



DAY 82
The hard part of business.

What’s the hard part 
of your business? If 
your business 
doesn’t have a hard 
part, you don’t have 
a business. 



DAY 83
Your job.

Our (every 
entrepreneur) job is 
not to find more 
customers for our 
product. Our job is to 
find more products 
for our customers. 



DAY 84
To solve a problem.

If someone’s going to do business with you that 
means they are hiring your product to solve their 
problem. 
McDonalds breakfast: 30% of people buy 
milkshakes for breakfast. They solved the 
problem of how to let people have breakfast while 
driving. So they made up some milkshakes that 
were perceived to be healthy and good. 
When we tell people about our business, they will 
ask themselves: will I hire that product, will I hire 
that service to solve my problem?  They don’t ask 
do i like A or B. They say to themselves: i heard 
your story, if i trust you enough i am going to 
listen to your story. Now that i have heard your 
story and i trust it, do i want to hire that story to 
solve my problem.



DAY 85
Know where to look.

The smart 
ones know 
where to look 
when things 
get tough.



DAY 86
A dent in the universe.

What kind of dent are we trying to 
make in the universe?  A dent that 
is made while making a descent 
living doing what we love, or, 
making a dent in the universe by 
saying: “There are now 
non-profits in my town that are 
extremely well funded because 
we made a disruption in the 
universe to make that happen.



DAY 87
3 things to be good at.

Thinking about doing your own 
thing?  There are three things you 
need to be good at.
1. It helps if you know what to do.
2. It helps if you’re able to do it.
3. It’s important you care enough to 

get its ducks in a row.
Don’t spend too much time getting 
the ducks in a row. You have a duck. 
Now do something with the duck. 
Are you ready to do something with 
the duck?



DAY 88
Happy people.

Make your employee’s lives 
better by making your 
customers’ lives better.
Make you customers’ lives 
better by making your 
employees’ lives better.
Trying to separate the two 
will only end in tears.



DAY 89
Remember, business is 
invented by people.

Businesses are invented by 
people, run by people, and the 
products and services are 
purchased from people. Tap into 
all perspectives to unlock the 
detail required to design solutions 
that fulfil human needs and solve 
business problems. Use a human 
perspective to understand the 
realities behind business 
problems. 



DAY 90
Not another generalist.

The world does not need another generalist firm. 
There are enough full service advertising, 
marketing communications and management 
consulting firms. The world is drowning in 
undifferentiated creative businesses.
What the world needs is deep expertise. 
Expertise is the only valid basis for differentiating 
oneself from the competition. Not personality. Not 
process. Not price. It is expertise and expertise 
alone that sets us apart in a meaningful way.
Through researching and thereby deeply 
understanding complex human behaviours, we 
are able to transform, create and innovate highly 
engaging experiences that deliver meaningful, 
validated and lasting human experiences.



DAY 91
Keep it simple.

We are big believers in the power of 
keeping it simple. Every effort we 
have ever put in on making 
something easier and simpler for our 
clients and their customers and 
employees has always paid off.
We invest heavily in great design 
and customer, employee and vendor 
experience. We don’t chase fads 
and trends, we stay focused on the 
things that will always be important.



DAY 92
Treating people right.

Treating people right is 
fundamental to how we do 
business. We treat our 
employees, clients and 
vendors as we would want to 
be treated, we treat each 
other like family, and we treat 
ourselves to a good day’s 
work and a good night’s 
sleep.



DAY 93
Have fun. Do exceptional 
work.

Our goals have always been 
the same: have fun, do 
exceptional work, build the 
best solutions in the business, 
experiment, pay attention to 
the details, treat people right, 
tell the truth, have a positive 
impact on the world around 
us, give back, and keep 
learning.



DAY 94
Business 101.

We’re big believers in business 
101. We don’t spend more than 
we earn, we don’t waste money on 
things that don’t matter, we don’t 
give away everything for free and 
hope we’ll figure it out before we 
run out of cash.
We look at two figures: what 
comes in, what goes out.  As long 
as what comes in stays the 
biggest.



DAY 95
On loan.

The world and all that makes 
up life is on loan to us. We 
don’t own it. It doesn’t belong 
to us. We never forget that.  
We love sharing our ideas on 
business, culture, design, and 
technology with the world.  
THAT is how we give back to 
the world.



DAY 96
Know what you are not.

Some people consider us a management 
consulting company.  Some call us an agency. 
But THAT makes us cringe. Management 
Consulting companies are known for giving 
advice and then charging people for what they 
(the clients) should have known all along.   
Agencies are known for doing the same, just in a 
cooler way. Most of them failing spectacularly.  
That’s not us.
We’re small, frugal, profitable and we believe in 
our team and our clients and our business 
partners. We do not charge to tell clients what 
they know.  We chose a path that rather brings 
return WITH our clients success. Ever heard of a 
management consultant consulting for free?  We 
do.



DAY 97
Sharing secrets.

They say you can’t share your 
secrets, methods, ideas or ways of 
work and still withstand the 
competition. They are wrong. They 
say you can’t possibly compete with 
the big boys. They say you can’t 
succeed by doing less than your 
competition. They say you can’t 
make it all up as you go.  But that is 
exactly what we’ve done!
They say a lot of things.  They are 
wrong. We have proved it.



DAY 98
A new reality.

There is a new reality.  Today 
anyone can be in business/do a 
good job that gets noticed.  Tools 
that used to be out of reach are 
now easily accessible. Technology 
that used to cost thousands is now 
just a few bucks or even free.  One 
person can do the job of two or 
three. Stuff that wasn’t possible just 
a few years ago is simple today. 
Embrace it and use it to propel you 
forward.



DAY 99
2 day rule for habits.

The two days rule is when we make sure 
we don’t break a habit for two days in a 
row. We can take multiple days off in the 
week if we need to but it reduces the 
amount of time of say going for a walk so 
that we don’t lose track and we don’t lose 
momentum when we really need it. This is 
especially very important in the beginning 
as we rebuild that habit. To keep that 
consistency going. Literally doing it every 
other day if we have to, every day if we can 
and whenever we need to then we take a 
break but the two day rule has helped us 
out a lot.



DAY 100
Seeing the light: your 
manifesto.

We will specialise. 
We will build communities not empires. 
We will focus on individuals not corporations.
We will be authentic. 
We will foster relationships for mutual benefit. 
We will be selective. 
We will collaborate for the greater good. 
We will build expertise rapidly. 
We will have real and meaningful conversations. 
We will be human centric. 
We will be curious and always ask more. 
We will focus on listening over being heard. 
We will diagnose before we prescribe. 
We will transform learning into ideas and solutions. 
We will rethink what it means to sell.
We will challenge the old. 
We will not change for change's sake but for betterment. 
We will iterate and not stop creating. 
We will be strategic, not tactical. 
We will be proactive not reactive. 
We will focus on value creation not profit making. 
We will not cheat the time it takes to build relationships. 
We will be transparent.



art
design   
studio

trust finding value
Live what   
you say

hustle leave
make your 

home
more to life

freedom and 
value

values beliefs 
trust

inspire start belief system the struggle get started time
feed your 

brain
food be kind

validation be original talented take care don’t kill speak
human 

centered
creativity 24/7/365 craftsperson

impact
make 

something
soundboard clean up your network let go balance when to jump thinking

nothing for 
free

talent 5 ways
business is 
emotional

listen more people first
everyday 
lessons

simplify give
many little 
customers

never forget 
why

grade yourself you second ask questions
surround 
yourself

happiness
unlock your 

power
specialise

business is 
personal

create experience

don’t follow real world success planning workaholic
access and 

survival
life’s work reach out community

Business 
relationship

connection the product no adding value important believe 10 rules Fall, get up
connect the 

dots
dreams

motivate the hard  part your job
solve a 
problem

where to look
dent the 
universe

3 things
happy   
people

remember
not another 
generalist

keep it   
simple

treat people 
right

have fun
business    

101
on loan

know what 
you’re not

sharing 
secrets

new reality habits manifesto



Visit us at www.dna.co.za
Join our community

Read more business inspiration here
Drop us a mail: email@dna.co.za

Copyright ©1998-2020 DNA Creative t/a DNA. All rights reserved. 
Enjoy the rest of your day!

http://www.dna.co.za
https://www.dnacommunity.org/business-community-detail
https://www.dnacommunity.org/blog

